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Are you interested in developing a career as a Lean Six Sigma
Practitioner, Manager or as a Consultant?
ILM Level 5 Cert in Service Improvement (Lean Six Sigma Green Belt Foundation)
 ILM (Institute of Leadership & Management) L5 accredited
 Lean Six Sigma Green Belt Foundation (Non-accredited, delivered in accordance with ISO13053
Standards) Certificate provided by GH Skills
 Learn the tools and techniques to analyse and implement changes in a workplace
 Enhance your CV with this globally recognised qualification
 5 days face-to-face workshop delivered in various locations
Attend this course to learn how to:


Strengthen any organisation by understanding and using the core concepts of Lean Six Sigma



Develop the critical skills required for participating in successful Lean Six Sigma projects to
ISO13053 standards



Reduce hidden waste and operational costs



Identify efficiency and quality improvement opportunities

Who is the course for?
This course will be of benefit to any Service Leaver who has already embarked on
or is planning a career that involves participating in or leading any kind of business
improvement projects.

Programme Structure
This is an intensive 5 day course, which provides a balance between theoretical knowledge and the
practical application of Lean Six Sigma tools and techniques. It also meets many of the standards in
ISO13053.
The following core topics are covered within
the 5 day course:

Successful completion of this course
will result in the following globally
recognised qualifications being awarded:

 Introduction to Project, Change and Risk

 Lean Six Sigma Green Belt Foundation











Management
Organisational Structures
Roles and Responsibilities of the Green Belt
Project Selection
Developing a Project through the DMAIC phases:
Define, Measure, Analyse, Improve and Control
Business Risk Management
Developing and Implementing Solutions
Maintaining the Benefits
Replication Opportunities
Project Closure and Process Handover

(accredited by Global Horizon Skills Linked to
ISO13053)
 Level 5 ILM Certificate In Service

Improvement

 ILM Unit Accreditation for:
 Preparing to Apply Lean Production and

Improvement Methodologies to Operational
Problems

 Applying Lean Production and Improvement

Methodologies to Operational Problems in
Service Delivery

Employment Opportunities
There are considerable worldwide employment opportunities for those who have knowledge
and experience in Lean Six Sigma. Deployment of Lean Six Sigma methodology has
increased significantly in recent years and is now utilised by numerous medium to large
scale organisations in both the private and public sectors.

What support will I receive?
Global Horizon Skills will provide pre course information, recommended reading and all in course tuition.
Course materials are mainly provided on a pen drive and include:
During the Course


Case Study Materials



Templates



Exercises



Solutions



The book (‘The Lean Six Sigma Pocket Tool Book)’ will be provided

Attendees will find it useful to bring a laptop with them on the course, although this is not essential

Further Study
Having successfully completed this course, Service Leavers may wish to consider the following
management courses delivered by CTP:





Management of Risk M_O_R
APM Project management (PMQ)
APMG Change Management
Agile Project Management

Course Fees and How to Fund
The course is Non-Contract Funded and therefore the cost of the course is to be paid direct to the
Course Booking & Information Centre in advance as soon as possible after course booking or your
place may be re-allocated. Payment is to be made by credit/debit card over the phone.
Total course cost, including
assessment and VAT:

£1,344.06

ELC funding may be used towards this course.
MOD policy on using ELC funding permits you to combine appropriate courses and submit them on one
claim to achieve greater outcomes from your training. This course links to other related CTP courses
that you may find of benefit and could increase your employability. Your Career Consultant will be
happy to discuss this with you and you can also research further on the CTP website
https://www.ctp.org.uk/resettlement-training
To book your place on the Lean Six Sigma
(Green Belt) course, contact us today

01252 954007 | CourseBookings@ctp.org.uk

