
Lean Six Sigma Yellow Belt  

Course Structure 

 1 day tutor led course 
 Ideal for those who would like to gain an understanding of Lean Six Sigma  
 Learn about the different stages of Lean Six Sigma Methodology  
 Gain Foundation knowledge prior to attending the Lean Six Sigma Green Belt course 
 This course is accredited by Global Horizon Skills and offers excellent value for money 

 

Who is the course for? 
 

 

 This course is ideal for anyone who would like to gain knowledge about Lean Six Sigma and how it is imple-

mented within the work environment 

 Training is aimed at Service leavers who are considering a career within a lean process environment who may 

also progress onto the ILM Level 5 Cert in Service Improvement (Lean Six Sigma Green Belt) 

 Any Service leaver who would like to gain an understanding of lean process and business im-

provement techniques 

 

      

Within this 1 day course you will cover the  
following 

 Lean Six Sigma Introduction (history and main  

    concepts) 

 Lean Six Sigma as a Management philosophy 

 Lean Six Sigma as an Organisational infrastructure 

 Lean Six Sigma as a Measure 

 Lean Six Sigma as a Problem Solving Approach 

 Lean Six Sigma - Problem Discovery (exercise) 

Assessment 
 
There are no examinations 
included in the assessment 
process. 
 
Assessment will be done by 
completing a quiz and crea-
tion of a personal statement 
which provides evidence of 
understanding. 
 
Certification is by Global 
Horizon Skills 

CTP VOCATIONAL TRAINING 

 

 

 

 

 

 

 

 

 

 

Would you like to gain a basic understanding of how Lean Six  

Sigma works in the work environment? 



Further Study  

This course will provide an excellent foundation for those seeking to further their knowledge of Lean processes 

and project inclusion/management 

CTP offer a range of related training courses which you may also wish to consider, including: 

 Level 5 Cert in Service Improvement (Lean Six Sigma Green Belt) 

 APM (PMQ) 

 Management of Risk (M_O_R) 

 Lean Six Sigma is widely used in engineering, manufacturing and logistics and CTP also deliver a signifi-

cant number of related courses to help you gain the commercial knowledge and understanding within 

these industries 

 

Course Fees and How to Fund 

The course is Non-Contract Funded and therefore Service leavers are required to fund the course be-

fore attendance.  

 

 
 

 

You may wish to use Standard Learning Credits of IRTC to fund this course. For advice on how to apply for fund-

ing please speak to your Service Resettlement Advisor. 

 

To book your place on this course, contact us today 

02894 456200  |  Mil (9491) 56200  |  CourseBookings@ctp.org.uk 

What support will I receive? 

 Training is delivered by Global Horizon Skills and you will have face to face tuition from a tutor 

 There will be an element of pre course work which includes a personal survey to identify  

     your experience and expectations   

Course Cost: £198.00 

Total cost:  £198.00 

Employment Opportunities 

 There are a large number of opportunities available world and UK wide which require applicants to have an un-

derstanding of Lean Six Sigma only a few examples are listed below 

 Production Operative 

 Logistics Analyst 

 Manufacturing Engineer / Technician 

 Warehouse Operative 
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