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A short course delivered in association with QA Academy 

 

Programme Structure 
 

 
 

 

The three day course covers the following topics:  

 In only 3 days understand the basic concepts of common agile ways of working. 

 Further your understanding of the purpose and context for combining PRINCE2 and the agile way 
of working. 

 Be able to fix and flex the six aspects of a project in an agile context. 

 Apply and tailor the PRINCE2 principles, themes, processes and management products to a project 
in an agile context. 

 
 

 
 

Who is the course for? 

 
 

 
 

 

 Aspiring Project Managers who want the flexibility to work on a range of projects. 

 ‘Registered PRINCE2 Practitioners’ who have passed the PRINCE 2 practitioner  
exam within the last 5 years. 
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Are you a Registered PRINCE2 Practitioner looking to further  

your professional knowledge? 

 Describe the different levels of 

agile maturity and well-known 

agile frameworks. 

 Describe Kanban, the Kanban 

method and its six general  

practices, including the use of 

Cumulative Flow Diagrams 

(CFDs). 

 Describe the core concepts of 

Lean start-up. 

 Define Scrum theory and explain 

the nature of the Scrum team, 

Scrum events, Scrum artefacts 

and Sprints. 

 Define who can benefit from  

using PRINCE2 Agile and in 

what context/situation. 

 Explain how PRINCE2 controls 

and governance can enable  

agile to be used in many  

environments. 

 Describe in detail requirements 

terminology, decomposition and 

prioritization, including MoSCoW 

and ordering.  

 Describe in detail the 5 

PRINCE2 Agile behaviours 

(Transparency, Collaboration, 

Rich, Communication,  

Self-Organisation, Exploration).  

 Describe how blending 

PRINCE2 with agile approaches 

controls, responds to, and  

minimizes the impact of change, 

including risk management and 

configuration management.  

 Explain how to define Work 

Packages, Product descriptions, 

quality criteria and tolerances. 

 Explain how to assess quantity, 

quality and benefits of stage  

deliverables.  



Further Study 
 

 

 

 

 

Other CTP courses that would benefit careers in Project Management are: 
 
 APMP  

 Commercial Financial Awareness  

 

 

 

 

 

 

 

 

 

Course Fees and How to Fund 
 

The course is Non-Contract Funded and therefore Service leavers are required to 
fund the course before attendance.  
 

 

 

 

 

 

A combination of IRTC and Standard Learning credits can be used to pay for this course; for advice on 
funding please speak to your Service Resettlement Advisor. 

The cost of the course is to be paid direct to the Course Booking & Information Centre in advance as soon as possible after 
course booking or your place maybe re-allocated. Payment is to be made by credit/debit card over the phone.  

To book your place  

on this course, contact us today 

02894 456200  |  Mil (9491) 56200  |  CourseBookings@ctp.org.uk 

What Study Support will I Receive?  

 

 

 

 Access to Full tutor support during the course. 

 Focussed exam preparation - throughout the PRINCE2 Agile course, delegates will be exposed to  

numerous examples of examination questions. Students will undertake a number of exercises and 

'question-and-answer' sessions that will help to consolidate the learning, ensuring that delegates are 

very well  prepared for the final examination. 

Training fees £934.00 

Exam fees £150.00 

Total Cost: £1,084 inc. VAT 

Employment Opportunities 
 

 

Business Project management opportunities exist across a number of industry sectors. Around 150,000 

people are currently employed in project management roles in the UK. Those with a PRINCE2 Agile  

qualification could look to become employed as:  

 

 

 

 

 

 

 

 Agile Project Manager 

 Senior Project Manager (Agile) 

 PM Service Delivery Manager 
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