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Are you seeking employment at a managerial level?

APMP (Project Management)

Gain an internationally recognised project management qualification,
delivered in association with QA Academy

v’ This is the definitive Project Management course, and aims to provide a thorough
understanding of all major topics within Project Management.

v There are considerable job opportunities in the UK and worldwide with 150,000 employed in
Project Management in the UK and 12,000 APM members.

v Successful candidates carry the qualification from one job to another, across a wide range of
industry sectors.

v 90% of current professionals believe that holding the qualification demonstrates that they have the
knowledge to be a competent manager; according to feedback from a 2014 survey of all takers of
the qualification. (www.apm.org.uk)

Who is the course for?

This course is for Service leavers who are looking at careers in project or general [ [
management but who have little or no experience of that. The course is extended to 10 N A
days to cover extra material specifically designed for Service personnel who have no e ©o o
commercial experience. Attendees will gain the understanding of commercial /.\ /.\ /’

terminology needed to succeed at interview and in a commercial role.

Note: Service leavers attending this course should be literate and numerate to at least Level 2.

Programme Structure

The course is delivered over a period of 10 days, and also includes a programme of essential pre course
study to help prepare.

The course will be delivered by professional Project Management Consultants who bring a wealth of
commercial knowledge to the course, covering the following topics:

Project Management + Project Planning Control and Co-ordination
Business Case + Scope Management Change Control

Project Lifecycle + Time Scheduling Teamwork

Risk Management + Resource Management Stakeholder Management




What Study Support will | Receive?

All pre course study material is provided along with all books and notes for the classroom.
Support is provided throughout the course by the tutor.

Further Study

There is also an optional (with additional cost) APM Introductory Certificate (APMIC) exam which would
be taken the day before the APMP exam, this can be booked on the first day of the course at the RTC
Admin Office after discussion with your tutor.

Other courses currently delivered by CTP which would enhance opportunities in Project or General
management include:

+ PRINCE 2

+ Lean Six Sigma |
+ Commercial Financial Awareness

+ Combined Quality Internal and Lead Auditor |
+ Leading and Managing Organisational Resilience

Employment Opportunities

APMP is a qualification recognised both nationally and internationally that successful candidates can
carry from one job to another or from one industry to another.

Jobs currently being advertised for qualified APMP personnel include Project Manager,
Bid Consultant, Programme Manager, Contract Support Manager and Business Analyst
((source www.indeed.co.uk).

Course Fees and How to Fund

The course is Non-Contract Funded and therefore Service leavers are required to
fund the course before attendance.

Training fees £1,701.60

Exam fees for APMP £495.60

Exam fees for APMIC (optional) £180.00

Total Cost excluding APMIC: £2,197.20 inc. VAT
Total Cost including APMIC: £2,377.20 inc. VAT

Enhanced Learning Credits can be used to fund up to 80% of the course cost; for advice on funding
please speak to your Service Resettlement Advisor.

Course fees are to be paid direct to the Course Booking & Information Centre in advance as soon as possible after course
booking or your place maybe re-allocated. Payment is to be made by credit/debit card over the phone.

To book your place

on this course, contact us today ®
XCTP

02894 456200 | Mil (9491) 56200 | CourseBookings@ctp.org.uk The Minisry of Defence

partnering with Right Management’



mailto:Coursebookings@ctp.org.uk

