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Are you an aspiring Project Manager with some management experience?

PRINCEZ2 (Projects in a Controlled Environment)

The world’s most practised Project Management methodology,
delivered in association with QA Academy

v' 5 day face-to-face workshop including Foundation and Practitioner examinations
v Online pre-learning and video on-demand support for use before, during and after the course

v' 12 months free subscription to Project Manager Today as well as 12 months free membership of
the British Computer Society (the awarding body).

Who is the course for?

PRINCEZ2 is aimed at existing and aspiring project managers. It is suitable for project
and team managers, project support teams and managers from other disciplines wishing
to develop and demonstrate an understanding of PRINCE 2 and its application.

Programme Structure

The aim of both the Foundation and Practioner elements of the programme is to introduce students to the
characteristics and contexts of a project, and the principles, themes and processes of the PRINCE2
methodology. The Practitioner element allows students to then apply and tailor the methodology to a
project situation.

Exams take place on Day 2 (Foundation) and Day 5 (Practitioner) of the course.

PRINCE2 Principles PRINCE2 Themes PRINCE2 Processes

PRINCEZ2 operates with a The seven PRINCE2 The seven PRINCE2 processes
. universal set of principles that themes are aspects of the define the activities that are
PRINCE2 Overview can be applied to every project. project that must be required to direct, manage and
These seven principles provide continually addressed and deliver the project successfully.
Delegates are introduced the framework of good practice linked together in order for the |  The following processes run from
to the world of projects upon which PRINCE2 is based. project to be delivered pre-project, through initiation and
and project management effectively. delivery, up to and including
and to the overall struc- . Continued business project closure.
ture of the PRINCE2 justification Business Case
method. The benefits of Learn from experience Organisation Starting up a Project
adopting a formal project Defined roles & Quality Directing a Project
management method will responsibilities Plans Initiating a Project
also be outlined. Manage by stages Risk Controlling a Stage
Manage by exception Change Managing Product Delivery
Focus on products Progress Managing a Stage Boundary
Tailor to suit the project Closing a Project
environment




What Study Support will | Receive?

This course is delivered by a QA expert tutor. In addition to the e-learning materials provided prior to the
course, delegates will also receive:

Ongoing tutor support for up to three months post course.

Access to full lengthy modular course videos from 5 days prior to the course through to 3 months post

course to assist with revision and application of the PRINCE2 methodology.

Key learning points are emailed to delegates to help reinforce learning, improving retention and under-
standing.

The Foundation exam is taken on Day 2 in order to provide more dedicated learning hours and focus on
the Practitioner element of the qualification. The Foundation exam has a 98% pass rate with this delivery
method.

Further Study

On completion of the PRINCE2 Foundation and Practitioner qualifications, delegates may
| consider other Project Management qualifications including:

| + Association for Project Management (APM) qualifications
+ PRINCEZ2 Agile

Employment Opportunities

Business Project management opportunities exist across a number of industry sectors.

Around 150,000 people are currently employed in project management roles in the UK.
PRINCE?2 is a well-recognised methodology, particularly within the public sector and local
government.

Course Fees and How to Fund

The course is Non-Contract Funded and therefore Service leavers are required to
fund the course before attendance.

Training fees £840.00
Exam fees £420.00
Total Cost: £1,260 inc. VAT

Enhanced Learning Credits can be used as part payment for this course; for advice on funding please
speak to your Service Resettlement Advisor.

The cost of the course is to be paid direct to the Course Booking & Information Centre in advance as soon as possible after
course booking or your place maybe re-allocated. Payment is to be made by credit/debit card over the phone.

To book your place

on this course, contact us today ®
XCTP

02894 456200 | Mil (9491) 56200 | CourseBookings@ctp.org.uk The Minisry of Defence

partnering with Right Management’
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