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Are you an aspiring Project Manager with some experience?

Combined PRINCE2 with APMP for PRINCE2 Practitioners

3 internationally recognised project management qualifications,
delivered in association with QA Academy

v Exceptionally high quality Project Management training specifically suited to your needs with a range
of added features to help you understand the commercial aspects of this sector.

v Added support to assist your understanding and exam success.

v There are considerable job opportunities in the UK and worldwide with 150,000 employed in Project
Management in the UK and 12,000 APM members.

v Develop your knowledge and understanding of PRINCE2 and beyond into APMP, which will help to
develop you into a more rounded, capable project management professional.

v" Gain PRINCE2 Foundation, PRINCE2 Practitioner and APMP for PRINCE2 Practitioners certificates.

Who is the course for?

+ This course is for Service leavers who have management experience and wish to pursue a career as
a Project Manager.

¢ ltis also a great course for anyone seeking employment at a managerial level in any industry where
they have responsibility for overseeing or managing projects.

Note: this course requires prior experience of Project Management - for those with no
experience, CTP’s 2 week APMP course will be an ideal option, as it assumes little or
no knowledge; see the or for more information.

Programme Structure

This course is delivered in 2 modules lasting 5 days each. There is a break of 3 weeks between each
module to allow for examination results for PRINCE2 to be processed.

*Candidates must pass the PRINCE2 Practitioners exam before attending Module 2.

The aim of both the PRINCE2 The APM Project Management Qualification fpr PRINCE2® .
Foundation and Practitioner Practitioners course follows the syllabus provided by APM, which
elements of the programme are to is built around the APM Body of Knowledge 6th edition. The
introduce students to the course provides delegates with a detailed understanding of the
characteristics and contexts of a underpinning tools, techniques and principles that are

project, and the principles, fundamental to successful project delivery.

processes and themes of the
PRINCE 2 methodology. The course is intensive and therefore delegates are expected to
undertake revision work in the evening to prepare for the

The Practitioner element allows examination that will be taken at the end of the course.
students to then apply and tailor the

methodology to a project situation.
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Key exam information for module 2:

This is a closed book, 2 hour exam, comprising six essay-based
questions to be selected from a total of ten. Each is worth 50
marks, and candidates are required to achieve a minimum of 165
marks out of 300 (55%) to pass.

Exams take place on Day 2
(Foundation) and Day 5
(Practitioner) of the course.



https://www.ctp.org.uk/resettlement-courses/ctp-training-course/APMP+%28Project+Management%29
https://www.ctp.org.uk/assets/x/55174

What Study Support will | Receive?

All pre course study material is provided along with all books and notes for the classroom.
Support is provided throughout the course by the tutor.

Further Study

Other courses currently delivered by CTP which would enhance opportunities in Project
| or General management include:

| + Lean Six Sigma
+ Commercial Financial Awareness

+ Combined Quality Internal and Lead Auditor

<>

Leading and Managing Organisational Resilience

Employment Opportunities

There are currently 500 jobs advertised (source www.indeed.co.uk) for qualified APMP personnel some of
which are listed below:

+ Project Manager

+ Bid Consultant
+ Programme Manager
+ Contract Support Manager

Course Fees and How to Fund

The course is Non-Contract Funded and therefore Service leavers are required to
fund the course before attendance.

Training fees £1,583

Exam fees for PRINCE 2 £420

Exam fees for APMP £430

Total Cost: £2.433 inc. VAT

Enhanced Learning Credits can be used as part payment for this course; for advice on funding please
speak to your Service Resettlement Advisor.

The cost of the course is to be paid direct to the Course Booking & Information Centre in advance as
soon as possible after course booking or your place maybe re-allocated. Payment is to be made by
credit/debit card over the phone.

To book your place

on this course, contact us today ®
XCTP

02894 456200 | Mil (9491) 56200 | CourseBookings@ctp.org.uk The Minisry of Defence

partnering with Right Management’
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