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Are you planning to work as a senior manager or business consultant?

Leading and Managing Organisational Resilience

Delivered in association with Malvern Training Limited

v Successful candidates will achieve the Institute of Leadership & Management (ILM) Level 5 Certificate, and a
Certificate of Competence in Organisational Resilience.

v’ Access to mentoring via interactive webinars, email and telephone both pre and post course.
v’ 5 days face to face training delivered by current industry leading Resilience Consultants.

v Growing employment opportunities within both the public and private sectors where military experience in similar
roles is fully recognised.

Who is the course for?

This course has been specifically designed for those pursuing a senior management or business consultancy role
and would be ideal for those seeking employment in the following sectors/roles:

Business Resilience /Continuity/Contingency/Risk Management
Operations and/or Business Management

Logistics (Supply Chain, Purchasing, Distribution, Transport Management)
Finance

Project Management

Information and Communications Technology

Facilities Management
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Those applying for this course are required to be numerate and literate to at least level 3 or to
hold a vocational related qualification at level 3 or above (for example: PRINCE 2, APMP, Lean
Six Sigma, CILT L5, Facilities Management L4, CIPD L5, NEBOSH Suite).

Course Structure

Pre course preparation will include targeted reading, desktop research and a draft individual case study.
All materials and webinar invites will be sent by email once you have confirmed your place on the course.

The course is designed to deliver a good balance between theoretical knowledge and the practical application
of Organisational Resilience as well as a recognised qualification in the discipline.

It is highly interactive throughout including group discussions, exercises and individual presentations to ensure

each candidate achieves a high standard against the following learning outcomes:

Resilience

Organisational Verified Personal
Management

Resilience Individual Action Plan

in Context Case Study (I:Ielrll") (PAP)

Continued...



Course Structure (continued)

Candidates will demonstrate their competence by applying existing experience along with newly acquired
knowledge and skills by producing a portfolio of evidence as they progress through the course.

This evidence is mapped against the assessment criteria for the following 4 ILM units:

8607-507 Understanding Organisation Environment
8607-518 Making Professional Presentations
8607-513 Managing Information

8607-403 Managing Risk in the Workplace

Further Study

Other related courses also delivered by CTP include:

¢ PRINCE 2 ¢ CILT Level 5 Professional Diploma |
+ APMP ¢ Level 4 in Procurement and Supply (CIPS)
¢ Lean Six Sigma + NEBOSH Suite |

¢ Commercial Financial Awareness

Employment Opportunities

Many opportunities for direct employment include: Resilience Manager / Consultant; Business Risk Assessor;

Contingency Planner / Manager and Continuity Manager. Other related job roles, where resilience competency is
highly regarded, include: Supply Chain Manager / Consultant; Procurement Manager / Consultant Operations
Manager; Project Manager, Manufacturing / Engineering Manager.

Course Fees and How to Fund

The course is Non-Contract Funded and therefore Service leavers are required to fund the
course before attendance.

Course cost, including assessment & VAT: £1,377.60

Enhanced Learning Credits can be used as part payment for this course. For advice on funding please speak to
your Service Resettlement Advisor. The cost of the course is to be paid direct to the Course Booking &
Information Centre in advance as soon as possible after course booking or your place maybe re-allocated.
Payment is to be made by credit/debit card over the phone.

Why not combine the Leading and Managing Organisational Resilience course with other management
courses, to enhance the qualification and make the most of your ELC funding?

This course, together with Project Management courses such as APMP, PRINCE 2 or Lean 6 Sigma will
improve your employment opportunities in a range of industry sectors.

To book your place on this course, contact us today >.< < T P
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