
Lean Six Sigma (Green Belt) 
 

 

 

Programme Structure 
 

 

 

 

This is an intensive 5 day course, which provides a balance between theoretical knowledge and the 

practical application of Lean Six Sigma tools and techniques. 

 ILM (Institute of Leadership & Management) accredited 

 Now includes a fully integrated Cultural Awareness module 

 Enhance your CV with four globally recognised qualifications 

 5 days face-to-face workshop and continued supported learning as needed 

 Enhanced Learning Credits can be used 

Attend this course to learn how to: 

 Strengthen any organisation by understanding and using the core concepts of Lean Six Sigma 

 Develop the critical skills required for participating in successful Lean Six Sigma projects 

 Reduce hidden wastes and operational costs 

 Understand how organisational culture impacts the success of Lean Six Sigma projects 
 

 
 

 
 

 

 
 

 
 

 

 

Who is the course for? 
This course will be of benefit to any Service Leaver who has already embarked on  
or is planning a career that involves participating in or leading any kind of business  
improvement projects. 

The following core topics are covered within 
the 5 day course: 
 
 Introduction to Project, Change and Risk  

Management  

 Organisational Structures  

 Roles and Responsibilities of the Green Belt  

 Project Selection  

 Developing a Project through the DMAIC phases:  
Define, Measure, Analyse, Improve and Control  

 Business Risk Management  

 Developing and Implementing Solutions  

 Maintaining the Benefits  

 Replication Opportunities  

 Project Closure and Process Handover 

Successful completion of this course  
will result in the following globally  
recognised qualifications being awarded: 

 
 Lean Six Sigma Green Belt 

 
 Level 5 ILM Certificate In Service  

Improvement 

 
 Level 5 Award in Leadership and 

Management 

 
 Certificate in Cultural Competency 
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Are you interested in developing a career as a Lean Six Sigma 

Practitioner, Manager of Practitioners or as a Consultant? 



Further Study  
Having successfully completed this course, Service Leavers have the following progression pathways:  
 
 Career development to Lean Six Sigma Black Belt and Master Black Belt 
 ILM Level 5 Certificate can be progressed to ILM Level 5 Diploma 
 Cultural Competency Certificate can be progressed to full COA™ Certification 

Course Fees and How to Fund 

 
The course is Non-Contract Funded and therefore Service leavers are required to fund 
the course before attendance.  
 

 
 

 
 
Enhanced Learning Credits can be used as part payment for this course; for advice on funding please 
speak to your Service Resettlement Advisor. 

 
The cost of the course is to be paid direct to the Course Booking & Information Centre in advance as 
soon as possible after course booking or your place maybe re-allocated. Payment is to be made by 
credit/debit card over the phone.  

To book your place on the Lean Six Sigma  

(Green Belt) course, contact us today 

02894 456200  |  Mil (9491) 56200  |  CourseBookings@ctp.org.uk 

Employment Opportunities 
 

There are considerable worldwide employment opportunities for those who hold the 
Lean Six Sigma qualification. Deployment of Lean Six Sigma methodology has increased 
significantly in recent years and is now utilised by numerous medium to large scale  
organisations in both the private and public sectors. 
 

What support will I receive? 
Malvern Training will provide pre and post course support and mentoring via email, telephone and  
interactive webinars.  

Course materials include: 

 Pre-course documents 

 Course Manual (containing all underpinning knowledge and presentations) 

 Job Aids 

 Templates 

 Soft copies of Lean Six Sigma Tools 

 Laminated quick reference guides 

 Individual Cultural Awareness profile 

Total course cost, including 

assessment and VAT: 

 

£1,581.60 
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